Cowden Consulting provides strategic planning for businesses. From evaluation through to
business planning Cowden Consulting offers impartial advice and practical solutions for
business owners. We provide training and mentoring support in all aspects of business

development.

Cowden Consulting helps business owners set and acheive their goals. From strategic
planning to business planning, market entry strategy and management information systems
and financial reporting Cowden Consulting assists business owners and managers to acheive
their goals.

If you want to see what other people say about us see our testimonials on
www.cowdenconsulting.com/Testimonials.html

For a free consultation to see what we can do for you, contact Cowden Consulting.
Tel: 07786 068477

Email: info@cowdenconsulting.com
Web: www.cowdenconsulting.com
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Your route to business success

We at Cowden Consulting can make the difference to your business
through strategic planning and sound financial control.

The Key ingredients to business success!

We put you in the driving seat of your business not the passenger seat, that’s why we are your
route to business success. Contact us for a free consultation

Tel: 07786 068477
email: info@cowdenconsulting.com
www.cowdenconsulting.com



FINANCE STRATEGIC PLANNING

Financial Planning requires understanding and control of your finances. No-one knows your business better than To really know where you are going you need to plan out your goals. No-one knows you better than yourself and
you and no-one is better placed to conrol your finances than you. no-one knows your business better than you, or with as much passion or commitment.
Do you understand your finances? Where are you now?
Are you in control of your finances? Where do you want to go?
Is your financial package still wrapped in its box? How are you going to get there?
Do you know: Do you know:
Yes, always No, not always Yes, always No, not always
How much money you are owed and when it is due? - Where you are now? -
When the bills are due and if there is enough cash to cover it? - - Where you want to go? - -
How much cash you have tied up in the business and bank? - - How you are going to get there? - )
Which customers make you a profit? - - What you want to achieve from your business? - -
Which products make you a profit? - - What others in your company want to achieve? - [
What you can charge for your products and services? - -

If you answered no to any of these questions then contact Cowden Consulting for a free consultation on
07786 068477 and find out how we can put you in the driving seat of your business. If you answered no to any of these questions then contact Cowden Consulting for a free consultation on
07786 068477 and find out how we can put you in the driving seat of your business.

Strategic Planning and implementation

Trouble shooting Getting you closer to your customers
Training and mentoring Work on your business not just in it
Financial System Implementation We listen and deliver

We listen and deliver
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