
Client – Pinetree beauty, Loughborough

Objectives

• To develop a brand stratgey for the future of this brand.
• To re-establish this 40 year old brand identity in the minds of exiting and target 

markets
• Establish a modern top-to-toe value chain with tangible touch points for 

customers to experience.
• Improve customer acquistion, retention and purchasing habits for customers.
• To re-design the business look, in-store customer experience in line with brand 

values. 
• Establish an online marketing to support and drive all customer activites.      

Deliverables

We carried out a Strategic Planning Workshop (SPW) to assess the business needs and 
objectives, reviewing this forty year old business from top-to-toe to fully understand the 
potential and value it provides. 

We evaluated all realsitic options and came up with a complete new brand experience for 
customers, building upon the heritage the brand enjoyed combined with the values its 
directors, employees and customers wanted it to represent. 

Outcomes

A new identity was developed, around the elements of of life and growth which represent 
the values of the brand, its services as a spa and beauty centre  a place of revitalsiation.



Tree’s brand values now drive the customer experience leverging the value and 
aspiration of the brand coupled with the excellence in service reflected in new standards 
of customer care which add value and underpin retention through personal relationships.
  
New brands, products and service packages were developed representing customer 
assessed customer demand for new services targeted at specific high growth consumer 
groups, which included students, working and non working mothers as well as 
metrosexual man.

The website www.treespa.co.uk provides a crisp, clean and elegant communciation 
channel, reflecting the simplicity, natural and revitaisiting services and products Tree 
Spa and beauty provides. This emphasis towards regeneration and revitalisation reflects 
and inspires the customer experience in everything the brand offers its customers.    

Precise online targeting via email, newsletter, amd Twitter support customer acquisition 
and retention while print media and instore presentation and promotional packages 
support more traditonal user groups within this county town. The new CRM system 
supports the customer experience in providing excellent service and back office systems. 

Like to know more? Then contact Richard Gourlay on 07786068477 or email at 
richard@cowdenconsulting.com
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